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Actions & Mitigations 
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 Key Milestones (as identified in proposal)     

 1.      

 2.      

 3.      

 4.      

 Key Outcomes/Performance Indicators  
(as identified in proposal) 

    

 1.      

 2.      

 3.      

 4.      

 Finances     

 Please provide a breakdown of anticipated and actual expenditure to date 
and detail the reasons for variances 
 
 
 
 

    



 

 Current Issues and Risks     

 Please detail any current proposal, financial, physical and human resource 
concerns 

 

 

 

 

    

 Issues and Risks Expected in Next Quarter      

 Please detail any potential proposal, financial, physical and human 
resource concerns 

 

 

 

 

    

 Final Proposal Review Only     

 Please provide an evaluation of the proposal. This should detail:: 

• Key successes, outcomes, challenges and learning points 
• Stakeholder feedback 
• Plans for close down or longer term resource investment 
• What in place for communicating the end of the proposal and/or next 
steps to stakeholders   
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